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Strategic Focus



Building for scale, complexity,

and specialization




Specialization

With larger organizations,
functional experts seek tools to
simplify their roles.

Marketing
Focused on connecting with customers
and driving loyalty

Merchandising
Focused on capturing greater value
and managing product content

Logistics

Focused on simplifying the management
of supply and fulfillment across the
organization



Automation



Connectors for
Shopify Flow

Use the power of automation to connect
your business tools to Shopify, and each
other. Easily create workflows across the

apps and services you use every day.

Customer “at risk”
in Loyalty Lion

Customer placed their
second order

1-star review submitted
in Stamped.io

Start win-back email
sequence in Klaviyo

Text a discount code
with SMSBump

Create customer service
ticket in Gorgias



Workflow templates
in Shopify Flow

Templates are sample workflows
merchants can use right away, or

customize for their store.

Shopify Flow
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Market smart



Shopify AR

Add dimension to your product

pages. Offer online-to-offline with an

Augmented Reality (AR) shopping

experience.




MAGNOLIA

P ADD TO CART




Google and
Facebook ads

Running an ad campaign is easier
than ever. Build a Google Smart
Shopping campaign and Facebook

ads in only a few minutes.

& shopify
Orders Marketing

Reports

ORDERS

3,456 121 $6,057.23

on a Google shopping ad for yc

$310



Sell anywhere



Sell and get paid in
different currencies

for Shopify Payments

Use Shopify Payments to enter new
markets with ease, selling in one, foreign
currency and receiving payouts in your

local currency.




Multi-currency
with Shopify Payments

Sell in multiple currencies and get paid
in a single currency on one Shopify
store.




Flawless fulfillment



Locations

Reduce the operational complexity
of order fulfillment and manage all

your locations in Shopify.




Packing slips

Accuracy with every shipment

UPTOWN SHOP

SHIP TO

Chelsea Thumm
29 Maple Road
Ocean, NJ, 07712
United States

BILLTO

Chelsea Thumm
29 Maple Road
Ocean, NJ, 07712
United States

Order #1233
September 20, 2018

ITEMS
7Y Pineapple jumper
%5 Ocean blue / Small
WSS Hous77K
3 Ceramic bowl set
= :
J Mint greens
J  pLRI22C

QUANTITY

10of1

10of1

Thank you for shopping with us!

Uptown Shop

150 Elgin Street, Ottawa, ON, K2P 1W5, Canada

support@shopify.com
www.uptownottawashop.com



Wholesale channel

Volume pricing by products now

available.

Account Log out

Products Orders Our Company Contact us

Search SKUs or keywords (o}

All products

Brand

Titan (45)

Titan Lifestyle (8)
Titan Running (23)
Titan Squash (31)
Titan USA (1) 2016 Titan Viper 2.0 - Greens

Category Retail $60.00 $50.00

Accessories (30)
Apparel (35)
Bags (6)

Cap (1)

Eyewear (2)
Jacket (2)

Lifestyle Apparel (2)

Men's Clothing (3)
Mens Squash Shoe (8)

Running Shoe

)

2017 No Nonsense Tee

Retail from $11.99 $1.00

(C=Y

@

2016 Titan Viper 2.0 - White 2016 Titan Viper 3.0 - Orange

Retail $159.99 $1.00 Retail $159.99 $1.00

i |
2017 Titan Viper 3.0 - White 365 Advanced Indoor Sock
(Five colors available)
Retail from $109.99 Retail $9.99 $1.00

From $104.50




Platform evolution



Product Cost

Track unit cost for each product variant.

n v 8:00 PM

< Back True To You Necklace

True To You Necklace

A medium length pendant necklace wit

$79.99

$12.42

Charge taxes

@
Available on 5 of 5

(@l

18 available



a Titan CA e Lily Rogers

All channels ~ Today ~

[ |
Switch between
itan
; dere's what's happening with your store today. DRl ety

There were no sales during this time.
Titan FR

View dashboard

| f
Titan IT @ ®
" No sales yet No orders yet No sessions yet TOTAL SALES BREAKDOWN Today

There were no sales during this time.

Titan SK

TOTAL SALES BY CHANNEL Today
Titan UK .
0 > There were o sales during this time

Visitors right now

It’s now easier for businesses on Shopify [

‘ _ There were no products sold during this time
—— X1 4 orders to fulfill

PlUS to SWitCh between Stores s Viewall channels PAYOUT SCHEDULE

= 5 navments to canture



Edit permissions

General Online Store
Home Themes
v) Orders Blog posts and pages
I m roved staff v] Export orders Navigation
p v) Draft Orders Domains

Z Export draft orders

permissions

(4]

Products
Z Export products and inventory

Gift cards

Businesses can now control which staff
members can download sensitive shop
data and access apps and channels

+| Customers
Locations

[Z] Export customers )
Manage locations
Reports
Dashboards

Marketing and Discounts

Settings



KATE TOON




SEO
SUCCESS

10 Ways You Can improve Your Websile Copy

TO HELP IMPROVE YOUR CONVERSION

@ www.therecipeforseosuccess.com.



@ www.therecipeforseosuccess.com




www.therecipeforseosuccess.com
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Conversion coyy narrows
(he focus To a sugle goal




The goal is To get
veoyle 1o act.
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@ www.therecipeforseosuccess.




7 STEP T
» | DEFINE YOUR GOAL

D ]

@ www.therecipeforseosuccess.com



Specific & Actionable
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STEP 2:
UNDERSTAND
YOUR AUDIENCE

PERCRCR



@ @ www.therecipeforseosuccess.com




Preconceived Beliefs

Deepest Desires

Darkest Fears

B
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www.therecipeforseosuccess.com
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What id their problem?
Andl fow are you going
lo dolve iL?

VORORCON IR )



STEP 3
UNDERSTAND
AWARENESS

VORORCONG IR )



Most Aware: PRODUCT PRICE
Product Aware: PUSH

Solution Aware: PROOF
Problem Aware: PROBLEM

VORORCOING TR )




STEP 4
CRAFT YOUR USP

|

@ www.therecipeforseosuccess.com



We provide __[product or service]__
to __[target audience] __ so they can
do __[product or service]__ without __

[pain point or friction point].

@ www.therecipeforseosuccess.com




“"We provide SEO Courses for small
businesses so they can do their own SEO
without spending a fortune on expensive

consultants.”

@ www.therecipeforseosuccess.com




STEP 5
USE A FORMULA

|

@ www.therecipeforseosuccess.com



P Proplem
A = Agitate
S Solution

o
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Do you wish your site ranked higher in search engine results?
Are you confused by Google tech speak and jargon?
Have you been burned by dodgy SEO companies?
YES? Well you need the Recipe for SEO Success eCourse

The most comprehensive course on Search Engine Optimisation ever.

ripcecNni N NLIT CEC VNILLIN AMAADCUA NnN10

@ www.therecipeforseosuccess.com




STEP 6:
TELL A STORY

‘ @ www.therecipeforseosuccess.com



MY SEO SUCCESS STORY

I've worked in advertising for nearly two decades in some of the biggest ad agencies (think Ogilvy and the like). About
six years ago, when | happily found myself ‘with child’, | realised | could either stay in the agency world and never see
my son, or give it all up.

As a contractor | suddenly found myself five months pregnant, out of a job, and with no maternity leave pay. Eeeep!
But then | had an idea. Why not set myself up as a copywriter?
My husband had just set up his own business with my help, so | thought “"Hey, why not me?*

| built myself a little WordPress website and waited for the work to flood in. There was just one problem, or rather
about 20,000 of them. When | typed ‘copywriter” into Google, oodles and oodles of other copywriters appeared.

How could I:

Make my website appear at the top of the rankings?

Blast my competitors out of the Google ocean?

Get willing customers to visit my site and buy my services?

The only way to boost my business was to get my head around the dark art of Search Engine Optimisation. So | did.

I now rank on the first page for more than 160 different keywords. (But hey, who's counting?) 'm in the top three for 114 terms, and recently ranked number one for
the term ‘Copywriter’ on Google.com.au. (If you're not impressed then you should be. It's bloody hard to rank well for a single term.)

And | did it all:

With little (or no) budget and no outside help.

While being the primary breadwinner in our family and having to spend most of my time earning money.

As a sleep-deprived mum with a toddler to care for, a dog to walk, a house to clean, meals to cook, and a husband to occasionally grunt at.
(I even found a little ‘me’ time along the way to run a marathon and publish a book, or two. If | can do it, so can you.)

Since then I've helped big corporates and many small businesses win the SEO war. I've written SEO-friendly copy, created engaging content, technically audited a few
hundred websites, and run heaps of training workshops. I've survived website hacks, damaging reviews from competitors, algorithm updates, writer's block, negative

% ‘ @ ‘ ‘ www.therecipeforseosuccess.com




"N\ WRITE STRONG
‘ ’ HEADLINES

|
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(94 .
On The average. five limes as many
vecrle read The headlive as read the

body copy. When you have wrilTew

your headlive. you have syenl eighly
cents out of your dollar.””

- Pavid Ogilvy
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SEO IS A GIANT PAIN IN THE
BUM, RIGHT?

SAVE MONEY ON YOUR SEO

The average SEO company charges around $2,000 per month to manage a small business SEO campaign.

ALL THE SUPPORT YOU NEED

I Inlika late Af Athar SEMN FAalircac | am NOT aninag ta laava van ta

@ www.therecipeforseosuccess.com



STEP 8:
BE SPECIFIC

@ www.therecipeforseosuccess.com



We fave lots o(}{ workdtfieeld

We fave /4 ew/zéaéee&t
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STEP 9:
SUBSTANTIATE

@ www.therecipeforseosuccess.com



@ @ @ www.therecipeforseosuccess.com




STEP 10:
BUILD TRUST

|

@ WisNIERefecipelfoliseosUccess col



Kate HONESTLY wants you to > If you want to justify just one

succeed and she goes out of her spend based on ROI this year
way to help. make it The Recipe for SEO

Success!

Bharath Madhiraju | Samtana Eco Clothing

Darren Pearce | Marketing ER

® ®

I'd recommend this course to any
Marketing Manager or Small This course has the potential to
Business Owner or anyone with a save you a lot of money.
website desfgned to generate
business for that matter!

i
L)

— Katherine Pranic | Copywriter

Lauren Gerrand | Act Today

’
@ The Reupe for SEO Success
As a teacher of SEO fundamentals eCourse was the best thing I've
she is way ahead of her game. done for my business.

Andrea Rowe | Your Coastal Connection

Richard Lucas | Lucas Guitar

D)

_ I've already seen huge
improvements to my site.

Today, the business enquiries are
pourlnF in. All thanks to what |
earnt from Kate.

Kelly O'Donnell | Copywriter
Andrew Lau | Copywriter

D) D)

@ @ @ @ @ www.therecipeforseosuccess.com




Get Your FREE Heatmap:

(  SHOW ME MY HEATMAP

Over 200,000 businesses Convert Better with Crazy Egg,
The Original Heatmapping Technology

Hilton @ \'mlnt @ monster -

YaHoO!

ebay Arorst DeAL CosTee (D D

@ @ ‘@ @I ® www.therecipeforseosuccess.com




STEP 17
’ N PROVIDE RESULTS

|

@ WWW.thereCipeforseosuccess,com



Froe SEO Health check - Contact Us - Success Stones ) REAL RESU LTS

‘ Tehoots M Uacae s O

* Ok Tog Coppuien My tried and tested SEO methodology delivers real results for small
Mirias W e it &1 ot
-0 onE A businesses and corporates. | could throw some stats at you, but instead let

Conryermng Borvices

Bhney Bl Coprumer- g

e L L me give you a real example.

iy et 5217 Gaoge

Try Googling 'SEO Copywriter” - be sure you search in incognito mode. If
you're not in Sydney try Googling ‘SEO Copywriter Sydney'.

Closed

g:‘:,' s::. Copyurier. SEO Coppuriing & Conte.. ® You'll see that my copywriting website occupies the top local spot and the top
Ciosed now WEGITEDIRECTIONS two organics.
= More places

After that you'll see

SEO Copywriting | Kate Toon Copywriter - Sydney

hitps:/’www katelooncopywriter com au'seo-copywriting/ -

Truty great Search Engne Optimesed SEO copy is written not only 10 . . iti -

sy i il ki b il o kil s i Local pack 2: Casey Elmer Copywriting - my SEO student.
ratural rarkings and ncrease wed traffic. It please numans and the Google

gocs. i * Position 3: Sarah Morton - my SEO student.

Kate Toon Copywriter; Copyariter Sydney * Position 4: Casey EImer Copywriting - my SEO student.

nittps:/www. katetooncopywriter com.au’ -
She has done a brilkant job refreshing the contant for my website_ If you're TS <
iooking for an SEO copywriter wih nvakiatie sils who (s reliable and * Position 7: Melinda Leyshon - my SEO student.
super fast then

* Position 8: Libby Hakim - my SEO student.
Sarah Morton | Sydney SEQ Copywriter & Brand Storyteler
hitps: lsarahmorioncopywriter com au/ -

fm an SEO copywriter and brand starytalier based in Sydney. wha helps * Position 10: Rebecca Christensen - my SEO student.

businesses tel stones using compeling content marketing

1 D ospesia 6. Ot Moshister, Syiney So out of 12 possible organic spots, me and my peeps got 9.

caseyoimercopywriter com.au/
Razor-sharp copywriting & content marketng for startups & small

business. SEO webste copywriting. arscle wiiting, content strategy, SEO ) L

consufting, Sydney Proof that the course works - even if | am building my students up to steal my

SEO Copywniter Sydney | SEO Copywntng Servi .es*c/bnd - top Spot!
Www.800N0rhaydney.com au/seo-copywriting hem

COPYWRITING SERVICES LIST SEO North Sydney copywriting

servces specalse n: SEQ copywriting (writng website content 1o get on

the first page of Google and to increase your webste's converson rates)

Press Releasas

Syoney am,mwm ‘Webste & SEO copywnling, brochures & more
www. Granewnte /-

Want more than just pretty words? I've been writing easy-toread sales
copy since 2002 Copy !hat grabs the reader by the nose and doesn't lat
%

ane c sE0 Syaney ..

WWW. WHECOpy.COMm AL/ =
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STEP 12
WRITE STRONG
CALLS TO ACTION

|
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JAMES MERREIT

Head of Online, SunnyLife




me

10 years working in digital marketing and online
retail

Experience across big, public companies, and
small start-ups

Diverse category experience, including FMCG,
Alcohol, Hardware, Health & Fitness, Funerals -
and now, giant pink flamingos

Broad marketing background in branding and
ecommerce

Currently manage the end to end digital
landscape for Sunnylife globally







SUNNYLIFE

SYDNEY - AUSTRALIA

® Australia’s leading summer lifestyle brand
®* HQ in Sydney, with teams in US & UK

® 15 yearsin AU

® 3yearsinUS

¢ 2 vyearsin UK

¢ lyearinEU
®* Warehouses in the same 3 regions

®* Annually design & manufacture circa 600 new
SKUs across multiple categories

* Pool floats / inflatables

®* Beach towels & games

® Picnic accessories

®* Homewares & entertaining




Goipyg inferrationaly
Things to consider before going global.

®* Am | set-up for international business?
®* From where am | attracting customers?
®* Who is going to help me do this?

® Can | service these customers well?




How you structure your business has big
impact on what you can accomplish
overseas.

® Understanding local laws and trading
requirements - you might need a local entity

® International tax can be a minefield
®* Don’t forget exchange rates and fees

®* Multiple entities means you need systems that
can support it
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We aren’t just building a site or growing sales, we are building and
growing a brand.

It might be hard and slow, but it’s still the best path to long term,
cost effective, sustained growth.

Learnings from our expansion:
®* Much of our initial success has been off the back of Instagram
®* Like Facebook, IG has become pay to play
® Pop-ups are great marketing tools, but they're complicated
®* Regulations / staffing / stock management / retail leasing / taxes...
® Events are a PR goldmine (for us), but they are labour intensive

®* Word of mouth and positive customer experiences continue to drive most of
our brand growth.

® Video is invaluable for helping tell your stories



fdverTisipg is good,
But pay attention to your RO

There is no “one size fits all” ad solution out there. Each region will
likely respond very differently to different channels or content.

® In Australia, Google is king for Sunnylife

®* In the US, Facebook & Instagram ads are the best performing channels
®* UK emails have the lowest open rate, but the highest conversion rates
® Instagram (organic) is our best channel in France

* Affiliates work well in AU, but they are much more expensive in the US - and it’s
much harder to get a decent RO

It’s always a good idea to take things that work and test them in other markets, but
be aware that they won’t always perform as well as you might expect.



In{eqrations

Changing warehouses, marketing
agencies, and middleware can be

Very expensive and time consuming.

We're all in eComm,
SO pay attention to Integrations.




Findipg The righ parlrers

1T you expand into 3 different regions and have 3 different
PLs, you'll likely need 3 different integrations

Some considerations:

®* Your 3PL might have great fulfilment costs, but what about storage costs?

®* Do you have a direct relationship with your different carriers, or does your
3PL?

®* Does your marketing agency or team have experience with marketing
overseas? Does it make a difference for your category?

® |f you are advertising in different countries, you might need to consider
content localisation. Then you’ll need to maintain that content.



Be prepared for international service
complexities

®* Be clear on your international returns / refunds
policies

® Google translate is great, but for more complex
problems or products, humans are still better

®* What hours do you offer customer support? It’s a
long time between 5pm and 9am

® Not all customers are relaxed as Australians seem to
bel




Understand the landscape of the markets you're
expanding into

Establish how you are going to attract
customers to your business

. Choose partners who will work for you long-
term; failing that, seek flexible technologies

. Plan for how to service international customers
as well as you service your local ones







SAVE THE DATE

Next Sydney
Shopify Meet Up
Wednesday 8 May 2019



THANK'YOU TO OUR SPONSORS

=_= OKENDO




