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Taking your site to the next level



Overview

Thinking strategically

Cultivating a strong brand narrative

Delivering a more personalised 

user experience
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Thinking 
strategically 
about your site



Apathy is the enemy!



ASK YOURSELF

Who are we as a brand?

What makes us unique?

Who are my customers?

Why should they care about us?

�

�

�

�

How should I communicate with them?

How do we want them to feel about us?

What are their potential concerns when

 purchasing from us?

�

�

�

Design is not just about making things pretty — it’s about 
problem solving, and having a dialogue with your customer“



Google Analytics (search data)

Website order history

Customer support (particularly chat history if it exists)

Screen capture or heat mapping tools (e.g. Hotjar etc)

Customer surveys (SurveyMonkey etc)

�

�

�

�

�

Our favorite tools
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Collate the data

Who are they?

How do they communicate?

What are their needs / concerns?

What stage of the purchasing 

life-cycle are they at?

How can we get them engaged?
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FEATURED COLLECTION 

WITH FEATURED 

PRODUCTS SLIDER

(IMAGES CHANGE TO 

CLOSE UPS OF FABRIC 

OR MATERIAL ON 

HOVER)

12

BRAND MESSAGE

13

FEATURED BLOG POST

11 BlOG CATEGORIES

14

ADDITIONAL BLOG 

POSTS

15

INSTAGRAM FEED

16 LIVE CHAT

NEWSLETTER 

SUBSCRIPTION

17 FOOTER

Solcane - Flower Chair

$1,380.00

Solcane - Flower Chair

$1,380.00

LIVE CHAT

LOGO
LOGO

BRAND NAME

BRAND NAME

BRAND NAME

BRAND NAME

BRAND NAME

BRAND NAME

BRAND NAME

BRAND NAME

The Pacific,

The Pacific      Ocean Wave      Hues of Indigo

Ocean Wave, Hues of Indigo

MANNING CARTELL, 2018

manningcartell.com.au



Cultivating a strong brand narrative



Amazon’s growing 
influence

50% of all online orders in the US take place on Amazon

With regards to women’s fashion it’s 42%

Amazon is set to overtake Macy’s to be the largest seller 

of clothing to Americans this year

�

�
�



In order to be irreplaceable one
must always be different.“

Coco Chanel
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E Branding is an idea, set of 
beliefs or a philosophy 
to which your business 
seeks to align itself with.



Your branding should 
define...

DEUS EX MACHINA, 2017

What your business stands for

The wording and tone you use

Pricing

Colours and layout

Packaging

Even your voicemail message

�

�

�

�

�

�



Why should people care?

What truly separates you from your from 

your competitors?

What do you do better than anyone else?

What don’t you stand for?

�

�

�

�

Don’t be afraid to be niche 

Be opinionated

Take a stand

Support a global or local cause

Communicate your narrative

Consider



People prefer to buy from people not brands



The 
importance 
of great 
photography  



Delivering 
a more 
personalised 
user experience



Gartner predicts that digital businesses 
leveraging personalisation will be able to 

increase their profits by 15% 
by 2020



Customer segmentation

 Gender

Women shopping for him / Men shopping for her

Bargain hunters (sale/discounts)

Category based (accessories)

Location (state, domestic, international)

�

�

�

�

�

Trend-setters (latest collections)

Churn (haven't purchased for a while)

Browsers (high sessions / low purchases)

Hesitant buyer (abandoned cart)

VIPs (high LTV)

�

�

�

�

�

CAN INCLUDE



Data collection;
Explicit & 
Implicit
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Questionnaire on sign up thread.com
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Weather / Location very.co.uk
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Gender-based navigation
asos.com
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Context specific offers



Merchandising search & product listings sort order



Merchandising upsells
etonshirts.com



Basket 
analysis 
based 
upsells

shethinx.com



Personalised abandoned carts



Surprise & delight



Personalise content based on interest
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Thinking strategically

Cultivating a strong brand narrative

Delivering a more personalised 

user experience

�

�

�

Wrapping up:
It’s all about 
relevance



processcreative.com.au/fashionexposed

DOWNLOAD THE SLIDES



Thank you!

Andy Homan

Process Creative

andy@processcreative.com.au

www.processcreative.com.au


